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First of all, let me thank the organizers of this forum, the King Fahd Security College - for the invitation to participate in this event and for the opportunity to familiarize the participants with the activities of the Academy of the Ministry of Internal Affairs of the Republic of Belarus. I would also like to greet all the colleagues and express willingness and desire for greater cooperation with the member countries of the International Association of Police Academies «INTERPA» in the sphere of police training.

Undoubtedly, the effectiveness of police lies in direct relation to the staff quality, and thus staff training issues are very important for the overall performance of law-enforcement agencies. .

At present, the Republic of Belarus has a well-established system of militia (police) personnel training starting from patrol officers up to top executives at various levels.

The peculiarity of professional training at the Ministry of Internal Affairs lies in a restricted character of special knowledge and goal-oriented training of personnel for law enforcement activity, which is fundamentally different from the civil occupations. The essence of what has been achieved in police education is a harmonious combination of fundamental academic and professional training of personnel. 

The educational policy of the Ministry of Internal Affairs of the Republic of Belarus is aimed at providing the main areas of law-enforcement activity with highly qualified staff. The list of professions and specializations, which are provided for police training, is constantly reviewed, and new, more promising ones that are necessary for practical activities are being added. At present, the system of professional educational institutions includes two establishments of higher education (The Academy of the MIA and the Higher College of the MIA in the city of Mogilev) and two training centers for police personnel. 

The Academy of the Ministry of Internal Affairs of the Republic of Belarus was created on May 16th, 1958 and is an educational institution of a university type providing training of specialists with higher education for the Ministry of Internal Affairs of the Republic of Belarus as well as for other state agencies with the mission of law and order protection and provision of public and national security.

The structure of the Academy of the MIA includes 8 faculties, the International Training Center on Migration and Combating Trafficking in Human Beings, and 18 departments.

In 2010 the Academy of the MIA adopted a quality management system confirming its compliance with the requirements of the international standard ISO 9001 in the national system and in the German system of certification TGA. This certified quality management system applies to all activities and is an effective management tool and an indicator of competitiveness of the educational establishment at the national and international level.

The educational process at the Academy of the MIA consists of three components:

teaching of theoretical subjects at a level comparative to a classical university;

practical training of students in an environment close to their future official duties;

constant interaction of the Academy with practical agencies where the students will serve.  

Professional practical training of cadets and students is an important part of the educational process.

The Academy of the MIA has a traditional logical system of practical training. The first year students go through a four-weeks service practice at the Academy, the second year students have a one-week introductory practice at law-enforcement agencies, during the third year students go through a one-week introductory service, the fourth year students have three-weeks specialized practice, and during the fifth year students have a ten-weeks practice in a particular position.

In the framework of the practice-oriented training the Academy has designed and implemented a system of additional practical training which helps to solve the problem of insufficient qualification of students for practical work and helps to teach them the necessary professional skills.

Starting with the second year of training students are actively involved in the solution of practical problems in a certain service mission – they are involved in the protection of public order.

In the third year, additional practical training is carried out for the acquisition of skills and abilities for the service in public safety police.

In the fourth year, additional practical training aims to acquire and develop practical service skills according to specialization.

Since 2010, affiliated branches of the departments of the Academy of the MIA are functioning on the basis of practical police units. Their work is aimed at bringing the educational process closer to real practical work of law-enforcement agencies. 

The Minister of Internal Affairs, his deputies, chief executives of the Ministry of Internal Affairs, of regional and district units of police hold classes for the students and cadets of the Academy of the MIA. 

In 2012 a regular work to reform the system of professional education was completed. Today, it has three main levels:

The first level

Training of specialists on the first stage of higher education is carried out in the specializations "Law", "Economic law", "Forensic examination". Besides training of lawyers in its classical meaning, we provide training of specialists in the spheres of forensic expertise, detective work, penitentiary, administrative, judicial, prosecutor and investigatory activity. Academy graduates are awarded the rank "lieutenant". It means they become officers.

Second stage

Training of chief executives at the district level of police units, of scientific and teaching personnel at the second stage of higher education (Master's degree course) with awarding a Master degree is carried out in practice-oriented and scientific courses. 

Training (which lasts 1 - 1.5 years) is offered to all officers included into the reserve for chief executive positions - heads (deputy heads) of internal affairs agencies (including regional). Graduates receive a diploma "Master of Law" and "Master of Management", and they can be given a rank from major to colonel.

The third stage

Training of chief executives at the level of heads of departments, main departments, deputies of the Minister of Internal Affairs at the II stage of higher education is carried out in practice-oriented Master's degree course. In-depth training of the heads of the units and departments of the Ministry of Internal Affairs is carried out in the field of "State administration of internal affairs bodies". Graduates of the practice-oriented Master's degree course are awarded the degree "Master of administration". They can become generals (depending on position). 

If we use military terminology, the Academy of the MIA provides:

tactical training (first stage);

operational and tactical training (second stage);

strategic training (third stage).

In addition, the Academy of the MIA provides 10 educational programs of training and more than 50 educational programs of retraining of chief executives and officers of law-enforcement agencies. 
Educational process in the Academy is provided by 20 doctors of science and 153 PhDs, 24 professors, 108 docents. The scientific potential of the teaching staff of the Academy is 58%.

The Academy of the MIA is considered to be the leading center of training specialists for law enforcement agencies, and one of the best scientific institutions of the country in the field of researching the issues of law enforcement and combating crime.

Modern trends in the development of education and society in general call forth special requirements for graduates of the Academy who must quickly adapt to the constantly changing and complex conditions, must possess a wide range of professional skills, must use modern information technology to solve professional problems and must be competent in modern and perspective trends of scientific technical progress. 

Extension of the list of professional specializations, development and implementation of educational materials for all levels of education require the introduction of modern educational technology. The formation of information educational environment of the Academy has become in recent years one of the defining trends of our development. The process of management and maintenance of educational process is increasingly being implemented on the basis of information and telecommunication technologies.

To provide the educational process at the Academy we use more than 2800 computer educational and testing programs, more than 80 e-learning training courses, legal reference systems, information resources of the Internet. For facilitation of service in the units of the Academy, we use 26 specialized computer programs. 

The Academy of the MIA has designed and implemented an e-learning data portal “Electronic Academy”. On its basis, we operate our e-library and e-learning support courses on the subjects of the departments. In the past two years we have been paying special attention to the development and implementation into the educational process of electronic teaching materials (at present 83% of subjects are provided with electronic teaching materials) which contain program documentation, educational publications and practical elements providing acquisition of skills and abilities in each subject for self-education. These practical elements include training and testing programs and complexes for each topic. This is an interactive software which allows to get comments on the exercises and assessment for tasks in real life mode. .

All students and lecturers of the Academy have free access to all e-learning materials of the local network. Students of the extra-mural faculty have access via Internet by personalized access code

A characteristic feature of the educational process of the Academy is the parallel acquisition of knowledge during theoretical training and of skills and abilities in the course of additional practical training directly at law-enforcement agencies. The Academy has created the optimal scheme of practical training of students, focusing on the formation of their most important professional knowledge and skills and basing on the interaction with practical agencies. In addition, the Academy has introduced a system of additional practical training which helps to develop professional skills - there are 13 training grounds and an educational laboratory "Legal Clinic". 

In 2012 the legal clinic was established at the UNHCR Advisory Centre for refugees. We also continue the work on the creation of two training grounds "Operational headquarters" and "Electronic police unit." Final computer tests as means of knowledge control have been introduced into the educational process. That improved the quality of training and the level of knowledge of students.

In order to provide guidance in the organization of staff training, the Academy of the MIA developed and implemented in January 2010 a unified information system of training for police officers. This educational network provides various categories of police officers with an opportunity of self-training in the most important areas of law-enforcement activity, of e-learning when being appointed to executive positions, of getting tutorials by the lecturers of the Academy. 

Special attention at the Academy of the MIA is paid to the development of the teaching staff. This is a systematic process and it includes: professional development of newly appointed lecturers, perfection of professional skills of all categories of the teaching staff, interaction with the heads and deputy heads of the departments, work with the persons included in the reserve of personnel to fill vacant positions. Training of trainers is done together with the representatives of law-enforcement agencies. The relevant classes are held at least twice a year during faculty staff trainings. 

One of the most important areas of the educational process development is the increase of the number of lecturers who have not lost connection with practical work. In this regard, we have more stringent requirements for applicants to be appointed to teaching staff positions. A mandatory requirement is the experience of practical work in law-enforcement agencies of at least 3 years. Preference is given to officers with executive positions experience. 

Over the last two years the number of employees with practical experience has increased from 32% to 45%.

Our strong belief that the indicated innovative educational projects will be implemented and will bring a significant positive effect is grounded on a solid foundation of national traditions of higher education, which are kept at the Academy. First of all these traditions include the unity of training and professional, patriotic and moral upbringing in the educational process. An important legacy of the national higher education, which is preserved and developed at the Academy, is the fundamental and universal character of training. This helps the graduates to adapt to the changes in the content of the educational activity and to perfect professional level. We aspire to take advantage of all opportunities, including the developing successful relations with the International Association of Police Academies «INTERPA», so that the status of a graduate of the Academy of the Ministry of Internal Affairs of the Republic of Belarus would be a brand in the system of training for law enforcement agencies.

Thank you for attention!
